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Today’s speech

The keynote speech would provide an attempt for a mind 
shift about:

• graduates should be equipped with expected 
performance and

• professional practical skills should be related to real 
applications



Let’s think for a moment

• Graduation day

• How many times did I explain to you?

• Some people say that:
• They should learn it by themselves

• Performance never happens in university life 
– it’s all academic



Labor Market

• What is your labor market?

• Are they in the right profession?

• Are they performing to expected level?

• Do they have all the required knowledge, skills and attributes for 
the profession?

• Do we known which profession they will be employed in?

• Do we known the professional standards? 

• Performance vs. Outcomes

• Performance vs. Assessment



Brief History

• Objectives – Teacher’s perspective

• Outcomes- student’s perspective

• Intended learning outcomes

• Performance outcomes

• Professional competencies 

• What is the output I want to see at an exit level, which 
culminates throughout the curriclulum



Principles of Outcomes-based -
Professional Competencies

• Emphasis on output or end-products

• Criterion refereed – not norm referencing

• Continuous – learning and feedback through various 
assessment techniques

• Formative and summative: process of learning and the end 
product

• Integrated assessment 

• Reliability and fairness



Theoretical Background

Biggs, 1999



Constructive Alignmentالمحاذاة البناءة  
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Learning outcomes

Expressed as 

verbs that the 

students have to 

enact

verbs chosen to 

reflect level

Teaching/ 

learning 

activities

teacher, self or 

peer controlled 

as best suits 

context

Assessment 

tasks

evaluate how 

well outcomes 

are 

demonstrated

Adapted from Biggs, J (2004) Teaching for quality learning  at University (2nd Edn) OU Press
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Learning to Performance to 
Professional Competencies

PILOs

CILOs

Learning 
Outcomes

- Performance 
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-Transferrable 
skills

Performance 
Outcomes

- Exposure
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What are graduate attributes

• Graduate attributes form 
• a set of individually assessable outcomes 

• components indicative of the graduate's competence to practice 

• at the required level



Professional Competencies

• Professional competencies are 
• the skills, knowledge and attributes 

• that are specifically valued by the professional associations and

• bodies connected to the future profession



UILOs - PILOs

1. Communication: Communicate effectively (oral and written) in a clear, well-
organized manner to convey ideas with an intended audience in a variety of 
academic and professional settings. 

2. Technological Competence: Demonstrate competence in the use of information 
technology broad enough to meet personal, academic and professional needs.

3. Critical Thinking Knowledge and Skill: Possess a knowledge base in general 
education areas and demonstrate and apply critical and creative thinking, and 
specific knowledge and skills in a major discipline or professional program of study.

4. Information Literacy: Demonstrate the ability to apply research skills to effectively 
locate, retrieve and evaluate information and use it ethically. 

5. Responsibility and Integrity: Act purposefully, ethically, respectfully and responsibly 
in their interaction with staff, faculty, peers and the institution as a whole. 

6. Life-Long Learning: Strive for excellence in life-long learning by planning for the 
future, participating in continuing education or professional development activities 
and seeking formal and informal opportunities to enrich their lives 



Progress of Advising effectiveness
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Do you have one job offer?
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Do you plan to continue graduate 
studies?
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Overall Program Experience
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Overall Program Experience
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Steps

Begin with 
your Outcomes

Design/select 
your 

Assessment 
Task

Identify 
appropriate 
sections of 
Assessment 

Task

Set Criteria 
Statements

Take each section 
and identify what 
evidence/perfor
mance expected

Take each category 
and describe what 
you would expect a 
“highly competent/ 

competent/ not 
competent” to 

achieve

Professional 
Competencies

Professional 
Competencies



Teaching and assessment based on 
competencies

• Delivered curriculum

• writing outcomes – PILOs, CILOs

• teaching in class, delivery modes

• appropriate assessment methods

• correcting exams, 

• providing feedback, 

• discussion in meetings, 

• developing teaching strategies



Teachers 

Teachers are not only expected to know the teaching 
skills, but are expected to teach considering 

• preparation of study based on 

• competencies, 

• teaching in class, 

• correcting exams, 

• providing feedback, 

• discussion in meetings, 

• research in advancing their teaching strategies, etc. 

• Graduate attributes and 
Professional competencies 

• Performance criteria



Chemical Engineers

Chemical engineers are not only expected to supervise the 
engineering process in industries, such as petrochemical, 
petroleum, aluminum, etc.

• manage an engineering project systematically (project 
management and finance) 

• Note: it is not part of ABET criterion



Accountants

Employers are still expecting a good understanding of basic 
accounting skills and strong analytical skills

• have ‘business awareness’ and knowledge in terms of the 
‘real world’

• skills that complement their knowledge and competence, 
such as 
• technological skills, 

• working in teams, 

• facing real life situations related to Bahraini market



Let’s consider these statements

• Professional Competencies
• Are they in the right profession?

• Are they performing to expected level?

• Do they have all the required knowledge, skills and attributes for the 
profession?

• Do we known which profession they will be employed in?

• Do we known the professional standards? 


